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Thank you for your invitation to  speak –  it is 
an honour to celebrate 25 years of your work. 

In that time, and judging from the success of 
this evening alone, you have certainly met 
your twin aims of promoting Fellowship – and 
promoting education, science and the arts.   I 
have very much enjoyed reading about the 
awards you have made - £500,000 – in all so 
far - and above all - listening to the voices of 
those young people you have supported, I am 
struck by the range of excellence in breadth 
and depth – apprenticeships, travelling 
scholarships, research conferences   - 
covering subjects from aerospace to cockle 
fisheries, all fulfilling dreams as well as career 
prospects.    

What is clear from what these young people 
say is that they are unselfish in their ambitions.  
The young scientist who was able to join a 
marine biology expedition in Honduras and 
vows to ‘bring back ideas to Wales’ ;  the 
young medic intent now on passing on new 
benefits to her patients ; the outstanding 
researchers who will bring new ideas and 



connections back to Wales from international 
conferences; and for me, most personal - my 
young colleague, Jamie Davies, the youngest 
Board member of the Heritage Lottery Fund in 
the country, to whom you gave an award to 
help him complete his MA on the digitisation of 
World Heritage Sites – an incredibly important 
subject.  As he said, it helped him convince us 
that he was the best person for our board, and 
so it has proved. 

Each of them in different ways showcasing 
Wales to the world, and bringing the world 
back to Wales. I am sure, on this basis alone, 
that those stories, and the ambitions you have 
set for this anniversary will be overtaken, not 
just met. 

Each personal story is of course about the 
pleasure as well as the power of learning and 
it seems perfectly natural, having been asked, 
generously, by your Master, to reflect briefly 
on some of the things which are evidently 
important to you, and to me in my rather 
accidental career;  tonight gives me the 
opportunity to think aloud about some of the 
more challenging issues around education.  

In fact, I tend to approach these occasions 
now with some apprehension, having learned 
myself the virtues of humility in the House of 
Lords since 2000, I have also learned the 



necessary humility, given that I am surrounded 
by expertise of an extraordinary range and 
nature.   And I know that in this audience there 
will be many people who know more than I do 
about what I want to speak about. 

Nevertheless, I shall take that risk, and in 
these few minutes reflect with you on two  - 
interdependent - things. 

First, that at a time when Wales is critically 
challenged to provide a better future for all its 
communities, you are leading by example:  
investing in excellence and creativity in many 
different ways. 

And, second the way in which you are 
continuing a tradition of philanthropy that has 
been a unique strength of welsh culture and 
welsh character for well over a century now. 

Wales is a different country from the one I left 
many years ago  - not just the progress of 
devolution – but the renaissance of Cardiff, the 
status of the language,  but sadly, the post 
industrial stasis I see in the valley towns where 
I grew up.  And what has also changed, I think, 
is the expectations that are held, in some 
places, now, of education.  

Education IS deep in our DNA  in Wales – our 
post – war generation -  not just as a way of 
getting on and getting out  but because as the 



motto of that first University of Wales -  
Aberystwyth -   put it  -Nid byd byd heb 
wybodaeth’ – a world without learning is no 
world at all. 

That profound belief in learning for its own 
sake is reflected in our complex, bi-lingual, bi-
focal culture; oral, poetic, peasant; and 
industrial, and political.  We may have been 
divided in Wales by geography and history; 
indeed it has been argued, by the Red Flag 
and Red Dragon, but what has bound us all,  
is the experience since the mid 19

th
 century,  

that learning unlocks all doors.    

We are bound to ask therefore whether and if 
so, why, that conviction seems to have faltered 
in recent years; it is not just the shock of not 
so recent now - international education 
comparisons; I am rather sceptical about that 
in truth.  What is clear, and not unique to 
Wales, is that the social mobility - linked to a 
first generation which had access to higher 
education - and which turbocharged us and 
our careers a generation or two earlier, helping 
us to soar beyond anything our parents let 
alone grandparents could have dreamed of, 
has not and could not have been sustained at 
that rate; it was part of the post war change, 
industrial innovation and economic growth.    



It is not education that has failed, in my view.  
Certainly children in Wales today are as bright 
as they ever were or that our teachers are less 
committed or less gifted.  Far from it.  I see 
miracles being performed day in day out in 
classrooms all over Wales.     

But, it seems that despite the best efforts of 
the best teachers, and innovative social 
interventions, and despite the huge 
investments of European structural funds, 
Wales has to make extra efforts now to catch 
up with the other UK countries – and it is 
indeed, making that effort as we speak – not 
least with a new curriculum.  

This is hardly a task for just teachers or 
Education Ministers. It is no less than a task 
for the whole of Government and community 
of Wales, and it is about the reduction, if not 
the eradication, of poverty and the creation of 
greater opportunity for every child.   

It means doing all we can to break the toxic 
alliance between deep-grained poverty, 
institutionalised in three generations of 
unemployment or low skilled work, and 
educational failure.  In some areas, it is 
manifest, in a lack of faith in education  and it 
amounts to a loss of ambition;  a fear of rather 
than faith in the future.   



What I see in Wales, today, therefore, fills me 
with genuine frustration:  a small but incredibly 
smart country, overflowing with creativity, but 
one in which the barriers to opportunity are 
uneven – higher in some places and for some 
people than others. 

This matters more than ever because we do 
not have coal, iron, slate or copper, to fall back 
on.  The future is in our heads – rather than in 
our hands – although they go together  - but 
we need to invest massively and urgently to 
stretch the boundaries of knowledge and 
creativity if we are to become the masters 
rather than the servants of the fourth industrial 
revolution and what is driving it:  artificial 
intelligence, robotics, and nano-technologies.    

What else can we do, apart from what we are 
already doing, to break that link between 
poverty and educational failure. That was part 
of the exam question I was set in 2013.  My 
personal answer was to enable children in the 
poorest parts of Wales to have greater access 
to culture to lift their spirits, their social and 
technical skills, and their success in and out of 
school 

So when the Welsh Government asked me to 
come up with some ways of making cultural 
strategies a key part of fighting poverty across 
Wales as a whole I jumped at the task.   



That was a unique challenge – within the UK 
and across the world as I understand it.  And, 
frankly,  the answers were self – evident – and 
they have been put into practice across Wales 
in ten of our poorest communities.  Places like 
Newport, Wrexham, Caernarfon and Torfaen 
now have integrated programmes which 
ensure that children in early learning centres 
have direct access to arts and crafts based 
activity programmes, or become familiar with 
local museums, libraries and heritage sites;   
that young adults in training programmes can 
learn how to make films, digitise archives,  or 
how to light a stage;  that unemployed adults 
acquire new skills through archaeology or 
creative writing;  where the poorest 
communities can see and learn more not just 
from local theatres or cinemas or CADW 
monuments, but also from the collections in 
the national archives and museums because 
they are brought to them.  That is sometimes 
the best way to reduce the formidable barriers 
for some families who feel that the national 
institutions we take for granted – the NL and 
NM – are not places for them. 

That policy -  to provide not least for the Future 
Well-being of young people under the 
wonderful Act, unique to Wales, with the same 
name, is bringing to the fore buried talent and 



a greater sense of belonging;  new pride in 
new skills and job prospects.  Investing in 
creativity, as you are doing through your 
Awards, has a unique reach and a unique 
power. 

Central to the success of the Fusion project,  
now in its 3

rd
 year and sustained by many 

different agencies and funding,  have been the 
great cultural institutions of Wales - the Library 
and Museum.   

This brings me to my second and final point – 
which you exemplify in full:  our ability in 
Wales to draw on a unique tradition of popular 
philanthropy.  

Our national institutions -  the first University of 
Wales – in Aberystwyth –  was founded in 
1872 by failed capitalists, and exploited by a 
generation of visionary and inexhaustible men 
who believed passionately that there was as 
much talent in Wales as there was in Oxford 
and Cambridge.  That battered old College on 
the seafront of Aber was brought to life by the 
powerful, but was kept alive - despite the odds 
- by the poor – the pennies of the miners, the 
quarry workers, the copper workers, the clerks 
and the chapel goers.  All of whom saw in it a 
future for their children.  Now, in perfect 
equilibrium, it will be brought back to life by 
those who play the National Lottery -  once 



again, ordinary people who also want to invest 
in the future. 

I must declare an interest as a graduate; but 
not only that – made possible not least by a 
Miner’s Scholarship and then enriched in 
every way by a Gregynog Travelling 
scholarship which took me to Italy for the first 
and magical time.   

That tradition of the powerful and the poor, 
investing together in the national story, is true 
of the foundation of the National Museum and 
the National Library too.  At the end of the 19

th
 

century, Wales started to collect and tell our 
stories in a flowering of cultural nationalism 
that took shape in these two great cultural 
symbols. 

It was always a partnership of philanthropy.  
From the first, although they were founded by 
powerful and visionary leaders, they, too, were 
enriched and sustained by ordinary people.  
Wales will always be indebted to the Davies 
family - the sisters who put the National 
Gallery at the heart of the impressionist 
movement, and their father, Lord Davies, who 
founded the Interpol Department in 
Aberystwyth of global renown.  

But significantly, there were many, many 
others, unknown and unlikely, who contributed 



to the National Appeal launched by the 
National Library and which raised the truly 
amazing sum of £107,000 – (£56 million 
today).  Among those who contributed were 
the Builth Wells Pageant Committee; 
Nantymoel Working Mens Hall (£50) and many 
other miners groups; a school concert in Capel 
Cynon (£3 11p) and PC Davis of Devils 
Bridge, who gave 4/6d.  

We are incredibly fortunate in Wales that our 
universities as well as the NL and Museum 
have always had - not least because of this 
history - a public and social mission which 
remains as strong – if not stronger than ever.   
The National Museum, for example, is now the 
second largest educational provider after 
schools.  Its programme of participation is a 
global inspiration for other museums.  A 
current and very fine exhibition, for example, 
has been curated by homeless people who 
have chosen and interpreted the works on 
display.  The re-awakening of St Fagans,  that 
has been inspired and co-developed with 
many different community groups,  young 
people,  disabled groups, unemployed groups 
and many others,  who have worked with the 
curators and designers of the Museum of the 
future to ensure that it is as inclusive, as lively 
and as appealing to as many as possible. 



  

At the same time, the National Library is 
engaged in a massive programme of digitising 
its own and BBC archives so that the people of 
Wales - no matter where they live – will have 
immediate access to their local and national 
history and heritage.  

These institutions are leading the way but they 
are doing it against the odds; at times of 
massive public funding cuts.  To realise their 
potential they also need to extend their 
partnerships - as they are planning to do -   
and, of course, they need powerful and 
generous friends.   

All I have said this evening is to underscore 
how important it is that you go on doing what 
you are doing, and indeed, go further.  The 
need and potential are without limit – but every 
award makes a unique mark on the people 
and the place of Wales.   

Let me end where I started – with the young 
people you have supported.  Some find it more 
difficult than others to express the difference it 
has made to them.  In particular: I think of the 
very young musician who now continues to 
play with the National Children’s Orchestra  – 
but found it really hard to even ‘begin to 
explain’  as he said ;  “what it has meant”,  so 



he concludes,  - as I do now – by simply 
saying a “great big thank you”.  

Thank you for what you do; for what you will 
continue to do; for your foresight and 
generosity, and for inviting me to share this 
evening with you. 

 

Kay Andrews  

 

 

 

 


